Homestead Farm HOA
Meeting Minutes

November 28, 2011
I. Call to order
a) Holly Payne called to order the regular meeting of the                                                                                                                                                                                            Homestead Farm HOA at 7:04 pm on November 28, 2011 at S Holly Baptist Church.
b) Holly sent out an email wrapping up and summarizing her position on the board as President.  “It was a very successful year with many successful accomplishments.”  In addition to Holly, Mark has completed a great year as Treasurer.
II. List of Attendees
a) Board Members:  Holly Payne, Mark Wieber, Molly Maxwell, Stephen Crouch, and Lance Bourque  
b) Home Owners & Guests: 22 Owners present and received 29 proxies – quorum was met
III. Proof/Waiver of notice of meeting
a) Proof of notice of meeting
b) Established quorum (Quorum requirement is 25 – in person or by proxy); 100% good on quorum
IV. Reading of the 2010 annual meeting minutes
a) Motion to accept 2010 annual meeting minutes (Holly approves and Mark seconds)
V. Presidents report
a) Nothing else to add.
VI. Treasurers report
a) Proposed 2012 budget
b) 2011 finished year through October within +/- 1K
c) In comparison to 2010 the 2011 expenses had been considerably reduced; did a great job at keeping expenses flat.

d) Pool and trash will be increasing, but HOA dues will not be raised in 2012 (HOA dues had not been raised in over two years).

e) Water usage through October not yet available.  Overall water usage is down 10% to 12%.

f) Reserves are not underfunded.  After study it is good to have around 100K in reserves.  Estimate for the end of 2010 was 46K and next year estimate is 61K.  Landscape reserve is part of overall reserve.
g) Continue to replace irrigation as needed.

h) Pool replacement is being estimated 5 to 10 years in the future

i) Did not start the 2nd phase of landscaping.
j) Money has been budgeted to complete programming of the weather station.  Denver water estimates the weather station once fully programmed will help save 10% in water costs.  Future goal is to achieve 20% to 25% in future water savings. 

k) Pool house roof: ridge line and shake tiles replaced, increasing the life of the roof for another 5 years.
VII. Election of board members (2 positions open)
a) Gwen Molfino grew up in Homestead Farm, and has lived in the neighborhood for the last 6 years.  Gwen has accepted and has been voted in for Member at Large.
 George Carlstrom has lived in Homestead Farm since 1980.    George has been voted in and has accepted the Secretary position on the board.  
b) Elections closed.
VIII. Ratification of 2010 operating budget
a) Review proposed 2012 operating budget
b) Motion to approve 2012 operating budget: Holly moved to approve, and Tony Hjelmstad second and approved.
IX. Molly thanking individuals participation
DRC - Tony Hjelmstad; Pool - Bridget Cunningham; Flowers - Carolyne Green, Jennifer Campbell & Jenna Dunlap; Website advertising - Tracy Bourque; Directory - Clare Ambrose, Mary Holmes, Dan Kimpton; Irrigation Project - Neil Geitner & Jeff Muller; Social Committee- Cody Sherrod, Kim Donahoe, Lynn Goetz, Mauri Capps, Sean Saurber, Joe Hamilton, Sharyn Gilmore, Cindy  Louder, Stephanie Blackford, Jason Maxwell, and Sara Haynes.
X. Miscellaneous

a) Leaves and broken branches not picked up by landscaping.  Landscaping is waiting for all the final leaves to be dropped this week, and will complete pickup.  

b) Pool parking lot will be revisited next year

c) New volleyball net to go up in spring.  Last volleyball net lasted 8 years.
XI. Adjournment

Meeting adjourned at approximately 8:00 pm.  Next meeting scheduled for January of 2012.
Minutes submitted by:  Lance Bourque
Minutes approved by:  
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